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CITY OF PHILADELPHIA 

REQUEST FOR INFORMATION (RFI) 

PUBLIC RESTROOM AND HYGIENE FACILITIES 

 

1. Introduction. 

 

The Managing Director’s Office (“MDO”) is the Cabinet-level executive office with oversight of 

the City of Philadelphia (“City”) operating departments. The MDO provides support, assistance, 

and coordination to build sustainable infrastructure within and across departments, ensuring the 

efficient delivery of quality services to the public.  The MDO plays a major role in the 

development and implementation of key policy initiatives; monitors and analyzes the 

performance and progress of individual departments; and serves as a catalyst to encourage 

cooperation and collaboration across departments. Additionally, several significant outward-

facing public service programs are housed within MDO.  The MDO is organized around five 

cabinets, each of whom oversees the operating departments relevant to specific program areas. 

The responses to this RFI will be used for informational purposes. This is not a request for a 

proposal of any kind. The City of Philadelphia will not pay for any information received or costs 

incurred in preparing responses to the RFI; therefore, any costs associated with voluntary 

responses are solely at the interested vendor’s expense. 

 

The City may, in its sole discretion, issue addenda to this RFI containing responses to questions, 

clarifications of the RFI, revisions to the RFI or any other matters that the City deems 

appropriate. Addenda will be posted on the City’s website at 

http://www.phila.gov/rfp/Pages/default.aspx  (“Additional Opportunities”). It is the 

Respondent’s responsibility to monitor the Additional Opportunities site for Addenda and to 

comply with their terms. 

 

The Responses submitted by Respondents to this RFI may be used by the City in the process of 

preparing a potential future contracting opportunity in order to select an organization to be a 

provider of a program of public restroom and hygiene facilities. All Respondents may 

submit proposals to any potential future notice of contracting opportunity once it has been posted 

to the City of Philadelphia websites. A response to this RFI is not a requirement to submit a 

proposal for the contracting opportunity 

 

2. Purpose of Request for Information 

 

In Visit Philadelphia’s 2017 Annual Report, it was reported that in 2016 there were a record 42 

million visitors to Philadelphia that spent $6.8 billion in the local economy, generating $11 

billion in economic impact.  A number of cities look at public bathrooms and hygiene facilities 

as opportunities to improve tourism.1 

                                                           
1 https://consumerist.com/2017/09/05/the-future-of-tourism-is-public-toilets/  

http://www.phila.gov/rfp/Pages/default.aspx
https://consumerist.com/2017/09/05/the-future-of-tourism-is-public-toilets/
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According to the Bicycle Coalition of Philadelphia, Philadelphia has more people commuting by 

bicycle, per capita, than any of the other ten biggest cities in the United States.   The Center City 

District of Philadelphia recently conducted a survey that showed a 22% increase in bike 

commuting since 2014.  Access to showers and lockers near work, are associated with 1.78 times 

greater odds to cycle to work than those without access.2  Decreasing barriers to active 

transportation) can benefit local economies though decreased transportation costs, increased 

property values, decreased health care costs, and increased employment and tourism.3 

The City of Philadelphia is the 6th largest city in the U.S., with a population of approximately 1.6 

million people, of which 25.8% live in poverty.  Of those living in poverty, there are about 6,100 

homeless in Philadelphia at any given time per the City’s Office of Homeless Services, with 

limited access to restrooms or hygiene facilities.   

The MDO and the City seek to develop a public restroom and hygiene facilities program based 

on innovative and best practices that is paid for and maintained through revenue generated by the 

program and is accessible to all residents and visitors.  MDO and the City seek ideas in order to 

help the City sort through options and design a program that would provide clean, sanitary, and 

safe stationary and mobile public restroom and hygiene services in innovative ways that promote 

activities that enliven public spaces, reduce nuisance and lewd behaviors, support safe 

neighborhoods, promote active transportation, and promote economic activity.   

 

For purposes of the this RFI, restroom and hygiene services should include but are not limited to 

toilet, hand washing and shower functionality.  Services may also include used needle and 

sanitary products disposal.  Restroom and hygiene facilities may be both stationary and mobile.  

Services may also include additional, related services to the primary purpose of this RFI that 

confer additional amenities and/or options. 

 

The City has not yet determined locations.  Locations would be areas highly trafficked by 

commuter, visitor, and/or homeless populations and would maintain the right-of-way for 

pedestrians.  Locations out of the right-of-way (such as in parks and plazas) are preferred given 

the pedestrian volume and existing street furniture.  Mobile facilities that utilize designated 

parking spaces shall also be considered in program design. 

 

 

3. Information Requested. 

 

The City is seeking information in each of the following subject matters.  Respondents need not 

address every subject matter to respond to this RFI, but should identify the subject matters it will 

address in and describe its approach and methods for each.  Respondents may identify subject 

matters that are not listed, but in addition to the foregoing information, should explain why the 

subject matter is important to a successful program implementation.  

 
                                                           
2 https://www.citylab.com/transportation/2012/07/hidden-factor-bike-commuting-showers/2650/  

3 http://www.nctcog.org/trans/sustdev/bikeped/Active/EconBenefits.asp  

https://www.citylab.com/transportation/2012/07/hidden-factor-bike-commuting-showers/2650/
http://www.nctcog.org/trans/sustdev/bikeped/Active/EconBenefits.asp
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a) Providing public restroom and hygiene facilities that benefits the lives of all 

Philadelphians, in addition to visitors, commuters, and the homeless. 

b) Maintaining consistently clean, sanitary, safe, and functioning facilities through good 

design and quality services. 

c) Reducing code violations and complaints around public urination and human waste. 

d) Strategies for discouraging and preventing criminal, nuisance, or lewd behavior or other 

behaviors or conditions that cause a public health or safety issue, that have been 

associated with the implementation of similar public facilities in peer cities, such as San 

Francisco and Seattle.  Particular areas of concern include drug use and prostitution. 

e) Aesthetically pleasing facilities that are located in such a way that enhance the 

surrounding communities and positively impact nearby businesses. 

f) A financially sustainable program that generates a revenue stream or streams that at a 

minimum fully funds the program, including any staff or location requirements necessary 

to achieve the goals of the program.  Likely sustainable site locations should be identified 

along the criteria and rationale for selection.   

g) A fiscally efficient program that minimizes costs, such as construction and installation. 

 

The City understands that is no one strategy or model is likely to address the all needs stated.  

Thus, it is reiterated Respondents need not address every subject matter to respond to this RFI.  

 

4. Submission Requirements 

 

Each Respondent who submits a Response to the RFI shall include the following items in the 

order listed.  

 

a) Company Overview: The Respondent shall provide a brief description of the company, 

services, business size, and point(s) of contact, including name, address, phone and email 

address. Note company’s operations including the number of years the company has been 

supporting this solution; number of full-time employees; and location of the office from 

which this effort will be managed and all other office locations. Also, provide the 

company name, physical address, phone number, fax number, and web address.  

b) Areas of Expertise:  Respondent shall identify areas of subject matter expertise 

c) Subject Matters Utilized:  Respondent shall indicate which subject matters contemplated 

by the RFI are utilized in the response.  If a particular matter is not contemplated by the 

RFI but is included in the response, Respondent should explain why the subject 

d) Experience: Respondent shall identify experience with similar projects with clients of 

similar size and scope to the City of Philadelphia. 

 

5. City Contact; Questions. 

 

 

The City’s contact person for this RFI is as follows:   

Matthew Fisher, Esq., LL.M., Director of Special Projects 

Managing Director’s Office 

Municipal Service Building, Room 1430 
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Philadelphia, PA 19102 

E-mail address:  Matthew.Fisher@phila.gov 

 

The City reserves the right, in its sole discretion, to answer or not answer any question 

submitted.  No oral response by any employee or agent of the City shall be binding on the City, 

or shall in any way constitute a commitment by the City.   

 

6. Submission Date/Time; Schedule; Response Format. 

 

 Post Request for Information, October 10, 2017 

 Deadline for questions, requests for clarification, or request for additional information 

(email to Matthew.Fisher@phila.gov) due by 5 p.m Local Philadelphia time on October 

27, 2017. 

 City Responds to Questions (http://www.phila.gov/rfp/Pages/default.aspx (“Additional 

Opportunities”) on November 3, 2017 

 Responses must be submitted by electronic mail (email to Matthew.Fisher@phila.gov) by 

5 p.m. Local Philadelphia time on November 17, 2017.   

 

Responses must be typewritten and should be organized in accordance with the sections of this 

RFI.  Responses must be signed by a person authorized to bind the Respondent to the terms of 

the RFI or submitted under a cover letter signed by such a person, The City anticipates that 

Respondents will be selected for Discussions by November 24, 2017.  The City reserves the right 

to select none, one, or more than one Respondent.   Discussions will be scheduled for the weeks 

of December 4, 2017 and December 11, 2017.  The City reserves the right to modify this 

schedule as it deems appropriate.    

 

 

7. Conditions Regarding Responses. 

 

a. The Respondent shall be fully responsible for all costs associated with the development, 

preparation, transmittal, and submission of any Response or material submitted in response to 

this RFI.  The City assumes no contractual or other obligations as a result of the issuance of 

this RFI, the preparation or submission of a Response by a Respondent, the evaluation of 

Responses, or the selection of any Respondent for Discussions. 

 

b. It shall be the Respondent’s responsibility to ensure that its Response is complete, accurate, 

and submitted by the Submission Date/Time. 

 

c. Upon submission, a Respondent’s Response shall be the property of the City and will not be 

returned. 

 

d. Respondent will promptly send representatives for interviews with City officials when 

requested by the City. 

 

8. Rights and Options Reserved.  

 

mailto:Matthew.Fisher@phila.gov
http://www.phila.gov/rfp/Pages/default.aspx
mailto:Matthew.Fisher@phila.gov
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In addition to the rights reserved elsewhere in this RFI, the City reserves and may exercise, in its 

sole and absolute discretion, any one or more of the following rights and options with respect to 

this RFI if the City determines that doing so is in the best interest of the City and the project: 

 

a. To reject, or decline to consider, any Response or all Responses; to cancel the RFI at any 

time; to elect not to proceed with Discussions with a Respondent or with any Respondent; or 

to reissue the RFI or to issue a new RFI (with the same, similar or different terms);  

b. To waive, for any Response, any defect, deficiency or failure to comply with the RFI 

(collectively, “Defect”) if, in the City’s sole judgment, the Defect is not material to the 

Response; 

a. To extend the Submission Date/Time and/or to supplement, amend, substitute or otherwise 

modify the RFI at any time prior to the Submission Date/Time, by posting notice thereof on 

the City web page(s) where the RFI is posted;   

b. To require, permit or reject amendments (including, without limitation, submitting 

information omitted), modifications, clarifying information, and/or corrections to Responses 

by some or all Respondents at any time before or after the Submission Date/Time; 

c. To require, request or permit, in Discussions with any Respondent, any information relating 

to the project that the City deems appropriate, whether or not it was included, described, 

identified or otherwise reflected in the Response; 

d. At any time determined by the City, to discontinue Discussions with any Respondent or all 

Respondents, and/or initiate Discussions with any other Respondent or with vendors that did 

not respond to the RFI; and, 

e. To do any of the foregoing without notice to Respondents or others, except such notice as the 

City, in its sole and absolute discretion, elects to post on the City web page(s) where this RFI 

is posted. 

 

This RFI and the process described are proprietary to the City and are for exclusive benefit of the 

City. Upon submission, Responses to this RFI shall become the property of the City, which shall 

have unrestricted use thereof. Responses may be subject to public disclosure under the 

Pennsylvania Right-to-Know Law. However, a “record that constitutes or reveals a trade secret 

or confidential proprietary information” is exempt from access by a requester under that law. 

Ultimate determination of the application of that exemption cannot be assured, but Respondents 

are advised to mark clearly any portion(s) of any submittal believed to qualify for that 

exemption. By submitting its Response, the Respondent agrees to the terms. 


